WE ARE IN THE MIDST OF THE GREATEST
ADAPTIVE LEADERSHIP CHALLENGE WE
HAVE FACED

If we get it
right, we set
ourselves up
for the future

LEADING THROUGH ADVERSITY
A virtual leadership program to support leaders
to rapidly develop the capability to lead in a new
way and respond effectively to change

Engaging people, leveraging technology and
adapting processes to support remote working,
employee cohesion, motivation, performance and
delivery is critical – and must be done fast in a time
of intense anxiety and uncertainty.

There has never been a more urgent need to create
an adaptive, collaborative and agile workforce.

DEVELOP KEY SKILLS AS YOU PROGRESS

MINIMUM TIME FOR MAXIMUM IMPACT

Throughout the program you will:

We offer four high-impact modules that address
practical strategies for leadership in your current reality.
Each module consists of a 90-minute live webinar
supported by learning before and after, with small
cohorts to foster rich dialogue. You will:

•

rapidly accelerate your capability to shape
culture and support people virtually

•

devolve governance and provide good data
so that decision-making is moved as close to
issues as possible

•

build trust through clear, transparent, multiway conversations

•

think through how to build capability and
capacity for the future while adapting to the
new way of working

•

collaborate to resolve new problems quickly

•

reflect on what you are learning about your
own and your organisation’s adaptive capacity
and your clients’ needs.

Leading Through Adversity is brought to you by
two authorities on leadership and digital learning.

• solve real challenges and make a difference to your
organisation
• collaborate in real time with other leaders facing
similar challenges – either in public or in-house
cohorts
• be guided by a faculty of experts, including leaders
who have led through crises before
• choose the pace that suits you – we can deliver the
course in an accelerated (one week) or spaced (four
weeks) timeline
• have options to engage in facilitated peer group
coaching to support, challenge thinking and hold
each other to account.

LEADING THROUGH ADVERSITY

Work with other leaders to overcome the challenges and leverage the opportunities of working through crisis.

THE LEADERSHIP CHALLENGE AND THE LEADERSHIP OPPORTUNITY
1

NEW WAYS OF WORKING

DISPERSED
WORKFORCE

This crisis is triggering a need to
disperse our workforce and adopt new
ways of working. How do we do that
effectively and be confident it can be
sustained for a prolonged period?

SLOW RESPONSE

Crises suddenly demand new things of
us and our systems – we may be coping,
but with some targeted interventions, we
could be more successful. How do we
identify what needs to change quickly
and make it happen?

2 CREATE TRUST AND ENGAGEMENT
PRODUCTIVITY AND
ENGAGEMENT

Most staff have never experienced
anything like this, which fuels anxiety
and fear. How do we help our staff
focus for the months ahead on service
delivery, operational support and new
ways of working?

3
BUILD VIRTUAL
LEADERSHIP STRENGTHS

Rapidly accelerate leaders’ capability
to shape culture and support people
virtually – don’t rely on old ways of
working, where leaders just add more
noise with emails sent from home.

DEVOLVE
DECISION-MAKING

Devolve governance and provide good
data so decision-making is moved close
to issues - don’t try to control all
decisions, creating helplessness and
nurturing fear.

BUNKER MENTALITY

A crisis can make us focus on easy
answers and things we can control. We
turn to our colleagues for comfort and
support. How do we ensure we are
solving the real challenge?

SHORT-TERM DECISION-MAKING

At a time of crisis we often rise
to the challenge and get things done, but
only later realise the deeper impacts on
the business and its workforce. These
become bigger problems to deal with
later. How do we quickly diagnose
underlying issues and develop strategies
to address them in a timely
and comprehensive way?

4
CREATE TRUST AND
ENGAGEMENT

Build trust through clear, transparent,
multi-way conversations that describe the
facts and possible scenarios, and
demonstrate calm, pragmatic optimism –
don’t let mixed messages and rumours
fuel anxiety and scepticism.

COLLABORATE AND ACCELERATE

COLLABORATE TO SOLVE
NEW CHALLENGES

New problems require quick collaboration,
so move immediately to collaborate with
other teams, organisations, commercial
partners and the community – don’t just
talk to the same people and be left
wondering what might have been
possible.

ACCELERATE THE SHIFT
TO THE FUTURE

Think through how to build the
organisation’s or the team’s capability
and capacity for the future while
adapting to the new way of working –
don’t just bunker down and react,
missing the opportunity.

LEARN FROM DISRUPTION

SUSTAINABILITY

Crises often bring out the best in an
organisation – suddenly we are
collaborating and are entirely focused
on outcomes. So how do we make that
part of business as usual?

REFLECT AND LEARN

Reflect on what we are learning about
our own and our organisation’s
adaptive capacity and our client’s
needs. Use this disruption to rethink,
reset and reprioritise – don’t bounce
from one crisis meeting to the next.

LEADING THROUGH ADVERSITY

PROGRAM OVERVIEW
1

NEW WAYS OF WORKING

Learning objectives:

• Rapidly accelerate leaders’ capability to
support people working remotely
• Support people making the transition to
remote working on practical and emotional
levels
• Devolve governance and provide good data
so that decision-making is moved close to
issues.
Content includes:

• Practical, proven guidance on how to conduct
yourself as a leader in a crisis, in the short,
medium and long term
• How best to support your people transitioning
to working from home and in new ways
• The seven levers of transformation that can
help your organisation to remain viable – and
thrive – in the face of uncertainty
• Techniques to identify actions to respond
quickly and effectively to the current crisis.

2

CREATE TRUST AND
ENGAGEMENT

Learning objectives:

• Maintain trust as the foundation for
sustainable remote engagement
• Build the capability of teams and
individuals to engage remotely
• Demonstrate calm, pragmatic optimism.
Content includes:

• How to build trust through pragmatic,
realistic optimism and enduring work
relationships, regardless of where and
how people are working
• How to avoid the destruction of value
that occurs in a low-trust environment
• Guidance on maintaining relationships
in times of crisis – including giving and
receiving feedback, having crucial
conversations and using powerful
techniques for influencing outcomes.

3

COLLABORATE AND
ACCELERATE

Learning objectives:

• Collaborate with people inside and
outside the organisation to solve
new challenges quickly
• Identify and develop capabilities for
teams that will be important now
and will make the most
of opportunities.
Content includes:

• How to improve your team and
organisation’s ability to collaborative
productively from home
• Harnessing the collective intelligence
and commitment of your people to
solve complex challenges
• Embedding these capabilities in the
culture of your organisation, so they
become established practice.

4

LEARN FROM DISRUPTION

Learning objectives:

• Reflect and learn from how the
organisation has responded to
challenges
• Identify opportunities to rethink, reset
and re-prioritise how we work.
Content includes:

• Making the most of what you learn as
you respond to shocks and disruptions
• Moving beyond resilience and preserving
BAU at all costs, including learning an
“antifragile” approach where you harness
the experience and insights of your
people to adapt the business to your
new operating environment
• Practical techniques for identifying and
testing improvements based on what
your organisation learns, to make the
most of your organisation’s capabilities
and instil ownership in your people.

KEY BENEFITS

• Practical. The program equips leaders with techniques and tools to deal with real issues they are facing now and will face soon, rather than offering only theory and general advice.
• Connect with peers. Every module provides opportunities to connect and exchange ideas with peers.

• Minimise your time away from work through learning that sticks. Highly focussed modules go for 90 minutes. They optimise learning through compelling facilitation, practical application and
spacing. Virtual face-to-face time minimises “telling” and maximises practical application.
• Learn from people with crisis experience. Our facilitators walk the talk – they have expert leadership development capabilities and real experience leading in times of crisis.

• Go deeper if you need to. Additional resources to develop your capability to respond to your organisation’s needs can be used as you require, in your own time and at your own pace.

OUR FACULTY OF EXPERTS HAVE LED THROUGH ADVERSITY

We will draw on our faculty of experts to select the facilitator that’s right for your context. We take a tandem-facilitation approach, where our
subject matter expert co-facilitates with a virtual learning expert.

Kirsty Elderton
PRINCIPAL

Kirsty is a leading digital and design government specialist, with
over 15 years of experience in participatory design, working with
users to (re)design products, services and systems. Kirsty blends
digital and design with contemporary implementation methods
to help organisations deliver their strategic vision in ways that
work for users. As former director in a large London borough,
Kirsty led the corporate and customer service teams through the
swine flu crisis, various storms, floods and snow events. She led
operational responses for communications, community
awareness and safety, deployment of staff and relief efforts.

Richard Bolt
PRINCIPAL

Richard was a Secretary of three Victorian Government
departments over 12 years, with responsibility for primary
industries, education, economic development and transport. He
had leadership roles in many emergencies and crises, including
the 2007 national equine influenza outbreak, the millennium
drought, the 2009 Black Saturday fires, the 2010 floods, major
staff and budget cuts in education in 2011, disruption to
regional rail services in 2015 from unprecedented wheel wear,
the 2016 disabling of the Portland aluminium smelter following
a power outage, and adverse findings in 2018 against a tourism
body’s response to historical child sexual abuse.

Tony Fiddes
Rachael
Cronin

PRINCIPAL

Tony is an experienced HR and organisational development
executive who has led leadership, people engagement and
change initiatives in organisations experiencing significant
disruption. This experience includes as Manager Organisational
Development at Qantas during September 11, the collapse of
Ansett and SARS. Tony was subsequently Head of Talent and
Reward for Westpac’s retail and business bank through the
Global Financial Crisis. Tony is an expert facilitator of leadership
development at all levels.

Rachael Cronin
PRINCIPAL

As the former Deputy Director-General for Mineral and Energy
Resources, Rachael led the Queensland Government’s response
to the re-emergence of coal workers’ pneumoconiosis (black
lung disease). With the health and safety of miners paramount,
her leadership approach delivered an agreed path forward in
collaboration with mining operators, industry associations,
unions and medical experts. Rachael has lead responses to
many natural disasters (flood, cyclone, drought) that have
impacted regional communities. She worked across a regional
footprint and across industry and government agencies to
facilitate a rapid response to the crisis.

Steve Lennon
PRINCIPAL

Steve is a proven leader of enterprise-wide business
transformation journeys, directly supporting the board and senior
leadership of our clients. His unique leadership insights have been
forged through senior investment banking, technology,
management consulting, creative agency and executive leadership
roles across Australia, the United States and Europe. As a banker,
Steve has worked through complex insolvency scenarios with
customers and led opportunistic M&A transactions in downturns
and upturns. As a CEO, he has led successful turnarounds in the
wake of the post-Y2K consulting recession and subsequent
dot.com crash, and positioned the businesses for growth.

Tim Marney
PRINCIPAL

Tim has over 28 years of experience in economics, finance,
health and human services. Tim was the Western Australian
Under Treasurer for almost a decade. He led reform of the state’s
finances, revenues, procurement, shared services, public works
and strategic projects. As Under Treasurer, he successfully
navigated the WA public sector and economy through the
Global Financial Crisis. He also led the WA state economy
through the Asian Financial Crisis as Director of Economic Policy,
WA Treasury. He was Mental Health Commissioner of Western
Australia over five years. During his public service career, Tim
worked directly to four premiers and 11 ministers.

OUR FACULTY OF EXPERTS HAVE LED THROUGH ADVERSITY

We will draw on our faculty of experts to select the facilitator that’s right for your context. We take a tandem-facilitation approach, where our
subject matter expert co-facilitates with a virtual learning expert.

Dr Prins Ralston
PRINCIPAL

Prins is currently providing COVID-19 strategic advice to the Mayor
and CEO of Townsville City Council and coaching executives to
boost their capacity and capability. Prins also advised the Mayor
and CEO of Townsville City Council in response to severe weather
events in 2019. In the 2011 Brisbane floods, as Executive Leader
Services Delivery, Prins coordinated the Mission Australia response,
which included continuity of services to 360,000 Australians.
During the 2008 GFC he was Managing Director and Group CEO
of Employment Services Holdings. As President of the Australian
Computer Society, he led the profession through Y2K.

Rod Camm
PRINCIPAL

Rod has held CEO roles in government agencies, statutory bodies,
government-owned corporations, the National Centre for
Vocational Education Research and private sector organisations,
and was a member of the national CEOs committee. As CEO of
the Australian Council for Private Education and Training, he led
the sector through college closures following the VET FEE HELP
crisis. This involved working with 1300 organisations to develop a
response and make decisions to maximise viability. This effort
required engaging with Commonwealth and state ministers,
negotiating with international insurers to maximise the payouts to
students, and frequently interacting with media.

Franca Venetico

Stephen Teulan

Franca is a passionate customer experience leader who has
achieved commercial results in challenging operational and
sales environments, delivered with uncompromising focus on
the customer. She has 18 years of experience in banking and
health insurance across product development, pricing, sales
and service, marketing, operations and process improvement.
Franca led a customer experience transformation program
during a major crisis for a health insurance provider, where a
new systems deployment caused major compliance and
customer disruption and significant loss of market share.

Prior to joining Nous, Stephen had 21 years in senior
management roles in the health and aged care sectors. He
managed through several crises. As CEO of a human services
organisation, he announced and implemented the divestment
of disability, child and family, and childcare services by the
owners without knowing which organisations would acquire
those services. As Director of Ageing for Uniting, he led
responses to resident mistreatment, and fire and flood
evacuations.

PRINCIPAL

Peter Horne
PRINCIPAL

Peter has over 20 years of leadership experience. He has
operated as an executive and non-executive board member
across the public and voluntary sectors. He has run
manufacturing units, led an internet start up, and operated as
a senior leader in the UK Civil Service. His distinct perspective
on leading through adversity is informed by his experience as
Director of Regulation, when a regulatory decision became
highly politically controversial. His insights into the challenges
of leadership, and maintaining resilience when organisational
foundations shift under you, shape his coaching.

PRINCIPAL

Michael van Koesveld
DIRECTOR

Michael is an international aid worker and strategic leader, with
experience managing crises related to conflict, political
violence, natural disaster, epidemics and medical emergencies
in East Africa, the Middle East and South-East Asia. Michael has
supported Australian and global organisations to prevent,
respond to and recover from complex crises, including famine
in Ethiopia/Somalia, medevac of staff in the Middle East,
provision of health services during conflict in Ethiopia and
Myanmar, and emergency preparedness and planning during
civil war, conflict and political upheaval. He applies approaches
that use resources efficiently, solve challenges dynamically and
build capabilities sustainably.

