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The terms ‘Indigenous’ and ‘Aboriginal and Torres Strait Islander’ have been used interchangeably throughout this document. 

While we prefer to use the term ‘Aboriginal and Torres Strait Islander’ the term ‘Indigenous’ is used by many clients that we work 

with including government, non-government and Aboriginal Community Controlled Organisations (ACCOs) and this language 

reflects what is most commonly used in consultation with our clients, stakeholders and communities that we work with.
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Acknowledgement

Nous Group (Nous) respectfully acknowledges Aboriginal and Torres Strait Islander 

peoples as the Traditional Owners and Custodians of the lands, islands and water 

that constitute Australia. Nous pays its respect to Elders past, present and future in 

maintaining their cultures, Countries and spiritual connections to the land.

Our vision for reconciliation

Nous’ vision for reconciliation is for all Australians to understand, respect and value 

Aboriginal and Torres Strait Islander peoples, cultures, and heritages. This includes 

accepting our shared history and addressing its effects on Australian society. Our 

vision is for all Australians to have the same opportunities for social, economic and 

cultural prosperity, and a standard of living that is not compromised by their identity 

– a closing of the current gap between the experience of Aboriginal and Torres Strait 

Islander peoples and other Australians.

Our Reconciliation Action Plan (RAP) stands as a commitment to supporting and 

promoting this vision for reconciliation. We believe that reconciliation is fundamental 

for our society and our country’s future, and we see ourselves as a part of Australia’s 

reconciliation journey. Nous recognises that reconciliation is critically important to 

building a stronger, more united Australia. We are committed to demonstrating an 

awareness of, and appreciation for, the experiences of Aboriginal and Torres Strait 

Islander peoples and cultures to become a culturally responsive firm; both in the work 

that we do, and in the way that we do it.

Our business

Nous is a leading Australian owned management consulting and leadership 

development firm. We have over 400 staff located across offices in Melbourne, 

Sydney, Canberra, Perth, Brisbane, Broome, Darwin, Townsville and London, including 

six Aboriginal and/or Torres Strait Islander staff across our offices.

We exist to achieve positive influence - working with clients to improve our society’s 

well-being, delivering outstanding results on projects critical to their success. Our 

‘reasons for being’ define us and our work. 

We strive to consistently deliver bold ideas, by and with engaging people, to deliver 

influential, enduring solutions.

We combine strong technical capabilities and an engaging style to provide compelling 

advice in the areas of business and digital strategy, public policy, organisational 

performance, and leadership and talent development.

For clients      Reason for being For staff

We commit to delivering 
real and lasting benefits 
to our clients

  POSITIVE  
  INFLUENCE

We work on issues 
that matter with 
organisations that deliver 
important services to 
their customers and 
community

We think hard and with 
originality to  
go well beyond received 
wisdom to deliver better 
outcomes

 
 
INTELLECTUAL  

  STIMULATION

We seek to work on 
interesting issues with 
stimulating people in 
challenging organisations

We tap and enhance the 
energy inherent in client 
organisations to unleash 
their people’s potential

  ENERGY  
  AND GROWTH

We expect people to grow, 
and enjoy full lives inside 
and outside of Nous

We have a firm, 
professional duty to our 
clients, underpinned 
by a close personal 
engagement

  CARE AND  
  CONNECTION

We care for and support 
each other, particularly 
when times are tough

We deliver results so 
clients get full value  
for money

  REVENUE  
  AND PROFIT

We deliver results so that 
we can pay our way

 

For more information on Nous, see www.nousgroup.com.au.
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Why reconciliation is important to Nousers

Most importantly, our RAP journey has turned our mind – as individuals and as an organisation – to our responsibility to advance 

reconciliation in Australia. A selection of why reconciliation is important to Nousers is shown below.

Through our project work we are 

influencing policies affecting Indigenous 

people and communities at all levels, our 

ever-increasing work in Northern Australian 

communities gives us unique expertise in this 

space. We can see the benefits of our work on 

the ground and in people’s lives.

Consultant, Melbourne

The first time 

I was welcomed to 

country in language made my 

spine tingle. When I heard firsthand the 

trauma and loss that the Stolen Generation 

and their descendants experienced I couldn’t 

comprehend the why or the how. Reconciliation 

for me is a personal and communal commitment 

to reconcile the truth of the trauma our first 

Australians experience and empower Aboriginal 

and Torres Strait Islander communities to 

achieve their aspirations.

Senior Consultant, Sydney

Nous is committed to 

implementing our recently 

refreshed Indigenous Employment 

Strategy to attract more talented 

employees to our workplace, and to 

benefit Nous by creating a more 

diverse workplace.

Senior Consultant, Melbourne

Reconciliation represents an 

essential step in strengthening 

the Australian soul. For Nous Group and 

Nousers, reconciliation makes us stronger and 

more connected with Indigenous Australians and 

communities. We must better understand Australia’s 

60,000 year history, its current manifestations – 

both positive and not – and its effect on the breadth 

of Australian life. Very practically, we at Nous aspire 

to have more indigenous Australian colleagues in all 

roles, so that we better deliver positive influence in 

our client work and in our professional community 

that is Nous.

Managing Director

We have a 

responsibility as 

individuals, a firm and a nation 

to understand and acknowledge our 

history and how it has impacted, and 

continues to impact, the lives of Aboriginal 

and Torres Strait Islander peoples. But we 

must go beyond just understanding. We must 

work together with and empower Aboriginal 

and Torres Strait Islander peoples both 

internally and through project work to 

achieve the ongoing change that is 

required.

Consultant, WA

Reconciliation 

is a journey that 

requires Indigenous and 

non-Indigenous Australians to 

work together towards a shared 

vision for the future. At Nous we have 

the opportunity to make a tangible 

contribution towards achieving that 

vision through the work we do every 

day.

External Co-Chair, 

Canberra

Reconciliation shouldn’t only be 

reserved for one week in a year. It’s 

an ongoing commitment in all that we do 

(individually and collectively) to re-define the 

narrative of Aboriginal and Torres Strait Islander 

history, people and culture and create a future we 

can all be proud of. There really is so much we can 

learn from Indigenous knowledge and ways  

of working.

Senior Consultant, Sydney

Reconciliation is an 

integral part of Nous’ 

commitment to positive influence. 

In my mind, there can be no greater 

exertion of positive influence in 

Australian society than to help improve 

the lives of Aboriginal and Torres 

Strait Islander people and ensure all 

Australians embrace our Aboriginal 

and Torres Strait Islander history.

Senior Consultant, Brisbane

I wasn’t sure that Nous’ RAP was 

something that involved me. Since 

being asked to work on the RAP 

Refresh, I’ve learnt how to contribute to 

this commitment we share.

Consultant, Canberra
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Nous is already working 

with Aboriginal and Torres 

Strait Islander peoples and 

communities

Nous has worked on a range of projects with Aboriginal 

and Torres Strait Islander clients and stakeholders 

throughout Australia. These have included projects to 

develop and review strategies and policies to improve 

services for Aboriginal and Torres Strait Islander peoples 

and communities, and to facilitate engagement between 

the private sector and Aboriginal and Torres Strait 

Islander communities. A selection of these projects is 

shown below.

Developed a youth 

engagement strategy 

for the Fitzroy Valley, 

Western Australia.

Developed a community-

led service delivery 

model with a remote 

community in Napranum, 

Queensland.

Developed a roadmap 

for Indigenous health 

research across 

Australia.

Reviewed the efficiency 

and effectiveness of 

eleven Native Title 

Representative Bodies 

and Service Providers 

across Australia.

Identified educational, 

economic and cultural 

opportunities for 

Aboriginal and 

Torres Strait Islander 

peoples through the 

Commonwealth’s  

‘Cities Deals’.

Reviewed agreements 

with Traditional Owner 

groups to assist with 

strategic planning.

Evaluated the social 

return on investment of 

a program focussed on 

educational aspiration 

for Indigenous students.

Developed a service 

model to enable 

continuity of support 

for Aboriginal patients 

required to travel 

off-Country to the city 

for chronic disease 

treatment.

Analysis of social impact 

investment approaches 

for remote Indigenous 

housing.

Worked together with 

Aboriginal staff to create 

a program to support 

aspiring leaders to 

develop and thrive in the 

education sector.

We will continue to work with Aboriginal and Torres Strait 

Islander peoples and communities to deliver projects 

for clients that have a positive impact. However, we 

recognise that we must be judicious about the projects 

we will undertake. Before undertaking any projects with 

government in policy areas that relate to Aboriginal and 

Torres Strait Islander peoples, Nous will consider whether 

we have relevant and credible expertise to contribute. 

Before undertaking any projects with Aboriginal and 

Torres Strait Islander communities or organisations, Nous 

will consider whether we have sufficient local contextual 

knowledge and networks, or the ability to access them 

in a sustainable and mutually beneficial way. We will 

also consider whether we have existing and trusted 

relationships with Aboriginal and Torres Strait Islander 

communities or organisations, or the capacity and potential 

to develop such relationships. 

Designed a framework 

for improving post-

school pathways for 

Aboriginal and Torres 

Strait Islander students 

in Queensland.
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Our RAP

Our RAP journey has opened our eyes 

to the different ways in which our 

organisation can support and promote 

reconciliation between Aboriginal and 

Torres Strait Islander peoples and the 

wider community. 

Nous developed its first Reconciliation 

Action Plan, Reflect RAP, in 2014, which 

guided our initial reconciliation work. 

Our Reflect RAP was approved by 

Reconciliation Australia for an 18-month 

period from January 2014 to June 2015, 

with an additional 18-month extension 

to December 2016. During that time the 

RAP Working Group was responsible 

for championing and overseeing the 

implementation and reporting of the 

Reflect RAP. 

We developed our second Reconciliation 

Action Plan (Innovate RAP), which was 

approved for a two-year duration from 

January 2017 to December 2018. Our 

Innovate RAP guided our implementation 

of new reconciliation strategies and 

initiatives and built on the progress we 

made with our Reflect RAP.

While we celebrate diversity as an 

organisation, implementing our 

Reflect RAP showed us that a targeted 

employment strategy for Aboriginal and 

Torres Strait Islander peoples would be 

greatly beneficial to our organisation 

and would contribute to reconciliation 

more broadly. As a result, one of the 

key achievements from our Reflect RAP 

was the development of an Indigenous 

Employment Strategy. With our Innovate 

RAP we focussed on embedding the 

policies and strategies prescribed by our 

Indigenous Employment Strategy and set 

a target of four per cent representation 

of Aboriginal and/or Torres Strait 

Islander peoples in our workforce. Nous 

currently employs six Aboriginal and 

Torres Strait Islander staff members 

(1.5 per cent of the workforce), have 

had several Indigenous interns and has 

an established network of Aboriginal 

and Torres Strait Islander Associates 

with experience and expertise in areas 

such as health and disability, justice and 

education. 

Through our Reflect and Innovate 

RAPs we made changes to how Nous 

operates. For example, we begin every 

Nous Day (an internal professional 

development day held every six months) 

with a Welcome to Country from 

Traditional Owners. We also include 

Acknowledgements of Country in 

many of our meetings, facilitations and 

workshops.

The key achievements from our Reflect 

and Innovate RAPs are shown below.

NOUS’  

2017-18 RAP 

ACHIEVEMENTS

Nous signed a Memorandum of Understanding 

(MOU) with Indigenous Professional Services (IPS) 

to promote more culturally appropriate working 

partnerships in the delivery of work that dealt 

with sensitive Aboriginal and Torres Strait Islander 

matters and support capability development by 

inviting IPS staff to participate in our training 

opportunities at Nous. The MOU highlights our 

joint commitment to work together to improve 

outcomes for Aboriginal and Torres Strait  

Islander people.

Nous promoted NAIDOC events in and around the 

local community to employees. NAIDOC week’s 

theme for 2018 was ‘Because of her, we can’. 

Exploring the 2018 theme, Nous shared stories 

about the efforts of Aboriginal and Torres Strait 

Islander Women who marched, protested and 

spoke at demonstrations and national gatherings 

for recognition, equality, national reform  

and justice.

Kristal Kinsela-Christie, a Director at Indigenous 

Professional Services (IPS), delivered a speech 

to all our offices across Australia. Kristal is 2017’s 

NSW Aboriginal Woman of the Year for her work 

in education and training, organisational and 

workforce development, and supplier diversity 

working across government, corporate and non-

for-profit sectors. Kristal was announced as one of 

12 female leaders whose stories were featured in 

NAIDOC’s ‘Because of Her, We Can’ eBook.

Nous procured over $100,000 worth of goods and 

services from Aboriginal and Torres Strait Islander 

businesses. A trial was conducted in the Canberra 

office to procure office supplies from Kulbardi, 

an Indigenous stationery and workplace supplies 

company. The office now procures over 80 per cent 

of its office supplies from Kulbardi and the trial 

is being rolled out to other Nous offices around 

the country. Nous also procures painted boab 

nuts as corporate gifts from the Marnin Studio, 

an initiative of the Marninwarntikura Women’s 

Resource Centre who support Fitzroy Valley 

women and their families.

Much of our commitment to reconciliation and 

positive influence occurs through our project work. 

Recent examples of our work include: developing 

a community-led service delivery model with a 

remote community in Napranum, Queensland; a 

new Youth Engagement Strategy that connects 

with disengaged young people in the Fitzroy 

Valley, Western Australia; and developing a 

roadmap for Indigenous health research  

across Australia.

Continue to support Aboriginal and Torres Strait 

Islander organisations through our Community 

Partnership Scheme (CPS). Approximately 

$140,000 of the CPS fund went to Aboriginal  

and/or Torres Strait Islander organisations in the 

most recent period.

Developed the awareness and learning of all 

Nousers through cultural awareness training 

run by John Briggs Consultancy as part of every 

induction and a range of speakers and events 

during National Reconciliation Week and other 

significant events such as the anniversary of the 

Apology. Speakers have included Danny Lester, 

Selwyn Button and Craig Ritchie.

Nous recently refreshed its Indigenous 

Employment Strategy (IES) to improve 

accessibility and the employment proposition for 

Aboriginal and Torres Strait Islander people. The 

IES recognises the competitiveness of the market 

and seeks to make Nous’ value proposition and 

recruitment process more attractive to potential 

Indigenous employees. Nous’ current workforce 

is 1.5 per cent Indigenous with the aim to increase 

this to four per cent through initiatives outlined in 

the IES.

Nous has had success in recruiting Aboriginal 

and Torres Strait Islander employees through 

established relationships with Aboriginal 

and Torres Strait Islander organisations or 

organisations whose focus is working with 

Aboriginal and Torres Strait Islander peoples. 

These organisations include CareerTrackers, The 

Aurora Project and Indigenous Higher Education 

Units. Nous was honoured for its work developing 

Indigenous interns by CareerTrackers, which gave 

Nous a Most Valued Partner Award in  

January 2019.

Established an internal Aboriginal and Torres 

Strait Islander support network which meets 

regularly to provide care and connection, discuss 

their experience as Indigenous Nousers and 

suggest opportunities to make the organisation 

more culturally inclusive. For example, the network 

suggested Nous develop a cultural leave policy 

which can be applied to all Nousers, regardless of 

cultural background.

Encouraged and supported individual learning 

opportunities for Nousers through attendance at 

the Garma Festival of Traditional Culture in  

north-east Arnhem Land and the National Native 

Title Conference.
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Our third RAP was developed in consultation with our employees and 

external stakeholders

The RAP Working Group – which includes all of Nous’ Aboriginal 

and/or Torres Strait Islander staff members – commissioned 

an internal project team to develop our new RAP. The team 

conducted the following activities:

 ► Desktop research – Gathered insights and ideas from RAPs 

of other similar organisations to generate ideas and identify 

areas we could improve.

 ► Internal RAP survey – Distributed a survey that asked 

questions about Nous’ reconciliation journey and highlighted 

areas to improve. The survey was completed by half of the 

organisation and was representative of the organisation in 

terms of roles, locations and length of time at Nous.

 ► Internal interview with senior leaders – Conducted interviews 

to gather new ideas for what Nous could do, test the team’s 

initial thinking and generate buy-in from senior leaders.

 ► Office based focus groups – Each office ran their own focus 

group facilitated by members of the RAP Working Group 

to provide the opportunity for Nousers to contribute to the 

development of the new RAP.

 ► External interviews – Conducted interviews with our 

partners, clients, ex-Nousers and community stakeholders to 

gather an outside perspective of what they would like to see 

an organisation like Nous doing to progress reconciliation.

 ► Continuous feedback – Held feedback sessions with the RAP 

Working Group, the Managing Director and function leads to 

enable an iterative process to determine the finalised RAP 

actions.

 ► Approval from the executive – The draft RAP was reviewed 

by the Nous Executive Board (NEB) and accepted by senior 

leaders in the organisation as a key strategic document 

which is an element of our core business.

The extensive consultation process revealed some insights 

which we have taken into consideration when determining the 

actions in this new RAP. These insights include:

 ► Comments from Nousers revealed the need to make RAP 

activities more frequent and ingrained in what we do 

throughout the organisation and the year, not just around 

significant events. Many people are eager and willing to do 

more to progress reconciliation but are not sure what to do 

or how they can contribute.

 ► We need to leverage and highlight our core business and 

ability to exert positive influence on projects as a key 

element of the RAP.

 ► The cultural awareness training delivered by external 

consultant John Briggs during induction for all Nousers 

is consistently viewed as one of the best parts of Nous’ 

induction. However, acknowledging that reconciliation is 

a process of continual learning and unlearning, there are 

opportunities to progress Nousers’ cultural learning and 

competency through further professional  

development opportunities.

 ► There is a need to support training to further develop 

the capabilities of Nousers to engage confidently and 

respectfully in project work which involves engaging 

Aboriginal and Torres Strait Islander peoples  

and communities. 

 ► We can do more to develop young Aboriginal and Torres 

Strait Islander students in secondary and tertiary education 

to pursue careers in business, economics and consulting 

in addition to targeting university-educated Indigenous 

employees.

 ► People are willing to support supplier diversity and procure 

from Aboriginal and Torres Strait Islander businesses but 

lack the knowledge and tools to be able to identify suitable 

businesses. It is critical to identify the opportunities when we 

are making purchasing decisions that we should be thinking 

about utilising an Indigenous supplier first.

Davina Thomas
DIRECTOR, SYDNEY

Co-chair

Rodney Williams
CEO CAREERTRACKERS

External Co-chair

Alec Anderson
SENIOR CONSULTANT, SYDNEY

Brianna Page
SENIOR CONSULTANT, BRISBANE

Cameron McBroom
CONSULTANT, MELBOURNE

Project Manager

Camilla Lonsdale
SENIOR CONSULTANT, SYDNEY

Eamon Ritchie
CONSULTANT, CANBERRA 

Julian Jefferis
SENIOR CONSULTANT, BRISBANE

Michael van Koesveld
DIRECTOR, PERTH

Stephanie Milione
DIRECTOR, MELBOURNE

Zoe Wright
CONSULTANT, MELBOURNE

Our RAP Working Group is currently made up of the following  

staff members:

The RAP WG works closely with 

our people team, particularly for 

implementation of the Indigenous 

Employment Strategy.

Our RAP WG is deliberating 

configured to ensure representation 

across all offices and levels. All new 

Aboriginal and Torres Strait Islander 

Nousers are invited to be on the  

RAP WG.

Connor Haddad
CONSULTANT, BRISBANE
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Nous is committed to a set of actions over the next two years

Our refreshed RAP looks to focus our efforts towards reconciliation through the development of an Indigenous consulting offer, 

embedding reconciliation into our core business. This is the first set of actions for the refreshed RAP.

Our actions for the RAP then connect to these first actions and are based on the three core pillars of respect, relationships, and 

opportunities:

Respect – Our vision for reconciliation is for all Australians to respect and value Aboriginal and Torres Strait 

Islander peoples, cultures and heritage and for all Australians to have the freedom to pursue their economic, 

social and cultural development, without discrimination. Guided by our RAP, we will embed cultural learning to 

foster respect for Aboriginal and Torres Strait Islander peoples and communities and acknowledgment of past 

wrongs, in our work and beyond. We will promote, within Nous and in the broader community, a shared sense of 

pride in the strengths and successes of Aboriginal and Torres Strait Islander cultures and heritage.

Relationships – Nous is committed to building strong relationships between our organisation, our staff and 

Aboriginal and Torres Strait Islander peoples and communities. This commitment drives our work to increase 

our engagement with our Aboriginal and Torres Strait Islander employees. We are also committed to building, 

and drawing on, meaningful relationships with Aboriginal and Torres Strait Islander peoples as we conduct our 

business. Strong, evolving relationships enable Nous to achieve positive influence through the work we do, and 

will continue to enable us to promote our vision for reconciliation.

Opportunities – We consider educational, financial and employment opportunities crucial to building strong 

and independent communities. We will create opportunities for Aboriginal and Torres Strait Islander peoples 

to successfully engage with Nous as employees and partners, to improve Aboriginal and Torres Strait Islander 

employment outcomes within our workplace.

Actions

RELATIONSHIPS

 

Actions Deliverables Timelines 

(end date)

Responsibilities 

Establish and maintain 

mutually beneficial 

relationships with 

Aboriginal and 

Torres Strait Islander 

stakeholders and 

organisations. 

Conduct mapping activity of current 

relationships with Aboriginal and Torres Strait 

Islander stakeholders across Nous.

March – 

April 2020

Lead: Project manager of Relationships 

sub-committee

Support: Relationships sub-committee 

team

Meet with local Aboriginal and Torres Strait 

Islander stakeholders and organisations 

to develop guiding principles for future 

engagement that will inform an  

engagement plan.

March – 

April 2020

Lead: Co-chair of RAPWG

Support: Project manager of 

Relationships sub-committee

Develop and implement an engagement plan to 

learn from Aboriginal and Torres Strait Islander 

stakeholders and organisations what we can 

do to improve how we work with Aboriginal 

and Torres Strait Islander stakeholders and 

organisations (including our Associates, 

Indigenous Professional Services and Career 

Trackers).

May - June 

2020

Lead: Project manager of Relationships 

sub-committee 

Our key priorities to advance  

reconciliation over the next two years

Our key priorities for reconciliation over the next two years 

include: 

• Embed our RAP in core business, by increasing accountability 

to RAP commitments with a special focus on procurement and 

partnerships and developing an Indigenous consulting offer.

• Engage meaningfully with internal and external Aboriginal and 

Torres Strait Islander stakeholders to advance our cultural 

learning.

• Increase recruitment and retention of Aboriginal and Torres 

Strait Islander staff, including the required scaffolding and 

opportunities to support them to flourish and grow.

Implementation

Overall responsibility for implementation of the RAP is with 

the two co-Chairs and Project Manager of the working group. 

Their roles and responsibilities will be aligned with the Project 

Director and Project Manager roles (respectively) that Nous uses 

for consulting projects as defined by our project direction and 

management toolkit.

Delegations of authority for financial decisions will also be 

similar to a Nous consulting project and as outlined in the Nous’ 

delegated expenditure policy. Financial decisions will also be 

guided by the RAP costing estimates spreadsheet.

The RAP working group will report to the Nous Executive Board 

on a quarterly basis.

To support implementation of the RAP, we have created a set of 

subcommittees. Each RAP WG member is on one subcommittee 

and then the rest of the subcommittee team is made up of 

Nousers who are not on the WG but would like to be more 

involved in implementing the RAP.
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Actions Deliverables Timelines 

(end date)

Responsibilities 

Conduct business development activities which 

build meaningful relationships with Aboriginal 

and Torres Strait Islander organisations and 

inform them of opportunities for in-kind 

consulting support through our Community 

Partnership Scheme (CPS).

February 

2020 

(review 

August and 

February 

annually)

Lead: Co-chair of RAPWG

Support: All Principals and Directors

Incorporate strategic areas or guidelines in the 

Community Partnership Scheme (CPS) to have 

a focus on supporting Aboriginal and Torres 

Strait Islander organisations.

January 

2020 

(review 

July and 

January 

annually)

Lead: Chair of Community Partnership 

Scheme (CPS)

Build relationships 

through celebrating 

National 

Reconciliation Week 

(NRW).

Circulate Reconciliation Australia’s NRW 

resources and reconciliation materials to our 

staff.

May 2020 

and 2021

Lead: Project manager of Relationships 

sub-committee

Support: Office representatives from 

Relationships sub-committee

RAP Working Group members to participate in 

an external NRW event.

27 May- 3 

June, 2020 

and 2021

Lead: Project manager of Relationships 

sub-committee

Encourage and support staff and senior 

leaders to participate in at least one external 

event to recognise and celebrate NRW.

27 May- 3 

June, 2020 

and 2021

Lead: Project manager of Relationships 

sub-committee Support: Office 

representatives from Relationships 

sub-committee

Organise at least one NRW event each year. 27 May- 3 

June, 2020 

and 2021

Lead: Project manager of Relationships 

sub-committee Support: Office 

representatives from Relationships 

sub-committee

Register all our NRW events on Reconciliation 

Australia’s NRW website

May 2020 

and 2021

Lead: Project manager of Relationships 

sub-committee

Promote reconciliation 

through our sphere of 

influence.

Implement strategies to engage our staff in 

reconciliation.

January 

2020

Lead: Project manager of Relationships 

sub-committee

Communicate our commitment to 

reconciliation publicly.

January 

2020

Lead: Co-chair of RAPWG

Explore opportunities to positively influence 

our clients and other external stakeholders to 

drive reconciliation outcomes.

January 

2020

Lead: Co-chair of RAPWG

Collaborate with RAP and other like-minded 

organisations to develop ways to advance 

reconciliation.

March 2021 Lead: Co-chair of RAPWG

Increase visibility of the RAP implementation 

on the Nous intranet by introducing a 

dashboard that tracks the progress of 

implementation.

June 2020 

(review 

December 

and June 

annually) 

Lead: Project manager of RAPWG

Support: Intranet administrator

Actions Deliverables Timelines 

(end date)

Responsibilities 

Increase awareness of Nousers’ role in 

implementing the RAP through senior leaders’ 

commitment to RAP actions, regular updates 

at office and staff meetings and the invitation 

to join the RAPWG and subcommittees at 

induction.

February 

2020 

(review 

August and 

February 

annually)

Lead: Co-chair of RAPWG

Support: Nous Executive and all 

Principals

Promote positive race 

relations through 

anti-discrimination 

strategies. 

Conduct a review of HR policies and 

procedures to identify existing anti-

discrimination provisions, and future needs.

July 2020 Lead: Recruitment Manager

Develop, implement and communicate an anti-

discrimination policy for our organisation.  

February 

2020

Lead: Recruitment Manager

Engage with Aboriginal and Torres Strait 

Islander staff and/or Aboriginal and Torres 

Strait Islander advisors to consult on our anti-

discrimination policy.

February 

2020

Lead: Recruitment Manager

Educate senior leaders on the drivers/causes, 

behaviours and effects of racism. 

February 

2020

Lead: Chief People Officer

Clearly define and 

communicate, 

internally and 

externally, the 

relationship between 

our RAP and our core 

business.

Identify and promote, internally and externally, 

success stories of Nous’ expertise, experience 

and projects in which we have had a positive 

influence on reconciliation and the lives of 

Aboriginal and Torres Strait Islander peoples.  

February 

2020

Lead: Co-chair of RAPWG

Support: Marketing team, Practice and 

sector groups

RESPECT

Actions Deliverables Timelines 

(end date)

Responsibilities 

Increase 

understanding, value 

and recognition 

of Aboriginal and 

Torres Strait Islander 

cultures, histories, 

knowledge and rights 

through cultural 

learning

Conduct a review of cultural learning needs 

within our organisation.

March 

2020

Lead: Project manager of Respect sub-

committee

Support: Learning and Performance 

Manager

Review, update and implement the cultural 

learning strategy for our staff including 

consultations with local Traditional Owners 

and/or Aboriginal and Torres Strait Islander 

advisors.

March 

2020 

(review 

January 

annually)

Lead: Project manager of Respect sub-

committee 

Support:  Learning and Performance 

Manager

Provide opportunities for RAP Working 

Group members, HR managers and other key 

leadership staff to participate in formal and 

structured cultural learning.

July 2020 Lead: Project manager of Respect sub-

committee

Support: Learning and Performance 

Manager

Professional Development team, 

Resourcing tea
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Actions Deliverables Timelines 

(end date)

Responsibilities 

Provide opportunities for consultants and 

other staff to deepen cultural competency 

through specific training relevant to individual 

project needs with local Traditional Owners 

and/or Aboriginal and Torres Strait Islander 

communities and organisations.

September 

2020 

(review 

September 

and March 

annually)

Lead: Project manager of Respect sub-

committee

Support: Learning and Performance 

Manager

, Professional Development team, 

Resourcing team

Introduce specific cultural competency 

training for those who engage stakeholders 

in Aboriginal and Torres Strait Islander 

communities to engage respectfully, follow 

appropriate protocols and use of the right 

language; both spoken and written, specifically 

for the relevant community(ies) being engaged 

with.

April 2020 Lead: Project manager of Respect sub-

committee 

Support: Learning and Performance 

Manager, Project directors, 

Professional Development team

Develop and implement a cultural competency 

framework on how to define and measure 

cultural competency to ensure that all Nous 

staff have a sound understanding of history 

and an awareness of culture.

May 2020 Lead: Project manager of Respect sub-

committee 

Support: Professional Development 

team

Nous leaders promote regular informal place-

based learning and opportunities to engage in 

further development, in all Nous offices.

June 2020 Lead: Project manager of Respect sub-

committee 

Support: Nous Executive and all 

Principals

Learning and Performance (L&P) team to 

facilitate practical Savvy sessions for cultural 

learning development for all Nousers.

March 

2020 

(review 

September 

and March 

annually)

Lead: Project manager of Respect sub-

committee 

Support: Learning and Performance 

Manager, Professional Development 

team

Provide informative communications and 

bespoke events for each office to recognise 

and celebrate Aboriginal and Torres Strait 

Islander events and anniversaries including 

National Close the Gap Day, National Sorry 

Day, and Mabo Day. Distribute informative 

communications on each date to increase staff 

awareness and understanding of the dates.

January 

2020 

(review 

July and 

January 

annually)

Lead: Project manager of Respect sub-

committee 

Support: Office coordinators 

Demonstrate respect 

to Aboriginal and 

Torres Strait Islander 

peoples by observing 

cultural protocols

Increase staff's understanding of the purpose 

and significance behind cultural protocols, 

including Acknowledgement of Country and 

Welcome to Country protocols.

January 

2020 

(review 

July and 

January 

annually)

Lead: Project manager of Respect sub-

committee

1 We consider Aboriginal and Torres Strait Islanders businesses to be 50 per cent or more Aboriginal and Torres Strait Islander  

owned and operated.

Actions Deliverables Timelines 

(end date)

Responsibilities 

Review, update and promote our cultural 

protocol toolkit across the organisation, 

including protocols for Welcome to Country 

and Acknowledgement of Country.

February 

2020 

(review 

January 

annually)

Lead: Project manager of Respect sub-

committee

Invite a local Traditional Owner or Custodian 

to provide a Welcome to Country or other 

appropriate cultural protocol at significant 

events each year.

December 

2020 and 

2021

Lead: Project manager of Respect sub-

committee

Support: Project manager of Nous 

Days

Include an Acknowledgement of Country 

or other appropriate protocols at the 

commencement of important meetings.

January 

2020

Lead: Project manager of Respect sub-

committee

Support: Office leaders

Increase visibility of Indigenous cultures in 

offices by including but not limited to artwork 

and signage (including Acknowledgement of 

Country statements).

May 2020 Lead: Project manager of Respect sub-

committee

Support: Office coordinators

Build respect for 

Aboriginal and Torres 

Strait Islander cultures 

and histories by 

celebrating NAIDOC 

Week.

RAP Working Group to participate in an 

external NAIDOC Week event.

First week 

in July, 

2020 and 

2021

Lead: Project manager of 

Opportunities sub-committee

Review HR policies and procedures to remove 

barriers to staff participating in NAIDOC Week.

February 

2020

Lead: HR Business Partner

Support: Project manager of Respect 

sub-committee

Promote and encourage participation in 

external NAIDOC events to all staff.

First week 

in July, 

2020 and 

2021

Lead: Project manager of Respect sub-

committee

OPPORTUNITIES

Actions Deliverables Timelines 

(end date)

Responsibilities 

Improve employment 

outcomes by 

increasing Aboriginal 

and Torres Strait 

Islander recruitment, 

retention and 

professional 

development. 

Build understanding of current Aboriginal and 

Torres Strait Islander staffing to inform future 

employment and professional development 

opportunities.

February 

2020 

(review 

August and 

February 

annually)

Lead: Project manager of Respect sub-

committee

Support: Learning and Performance 

Manager
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Actions Deliverables Timelines 

(end date)

Responsibilities 

Engage with Aboriginal and Torres Strait 

Islander staff to consult on our recruitment, 

retention and professional development 

strategy.

February 

2020 

(review 

August and 

February 

annually)

Lead: Recruitment manager 

Support: Project manager of 

Opportunities sub-committee

Implement our Aboriginal and Torres 

Strait Islander recruitment, retention and 

professional development strategy (Nous’ 

Indigenous Employment Strategy).

February 

2020 

(review 

August and 

February 

annually)

Lead: Recruitment manager

 Support: Project manager of 

Opportunities sub-committee

Advertise job vacancies to effectively 

reach Aboriginal and Torres Strait Islander 

stakeholders.

February 

2020 

(review 

August and 

February 

annually)

Lead: Recruitment manager 

Support: Project manager of 

Opportunities sub-committee

Review HR and recruitment procedures and 

policies to remove barriers to Aboriginal and 

Torres Strait Islander participation in our 

workplace.

February 

2021

Lead: Recruitment manager 

Support: Project manager of 

Opportunities sub-committee

Increase the percentage of Aboriginal and 

Torres Strait Islander staff employed in our 

workforce to 4% (under Nous’ Indigenous 

Employment Strategy). 

December 

2021

Lead: Recruitment manager 

Support: Project manager of 

Opportunities sub-committee

Resource and promote the IES implementation 

including a resource in the People team to 

assist the Recruitment Manager. 

February 

2021

Lead: Recruitment manager

Support: People team

Maintain and support the Aboriginal and Torres 

Strait Islander Nouser support network.

February 

2020 

(review 

August and 

February 

annually)

Lead: Project manager of RAPWG

Support: People team

Provide scaffolding, support and development 

opportunities for Aboriginal and Torres Strait 

Islander Nousers (on projects and formal/

informal training) as they are recommended 

by them through regular discussions in the 

Aboriginal and Torres Strait Islander Nouser 

support network. 

March 

2020 

(review 

September 

and March 

annually)

Lead: Project manager of RAPWG 

Support: Learning and Performance 

Manager, Professional Development 

team, Resourcing team

Actions Deliverables Timelines 

(end date)

Responsibilities 

Increase Aboriginal 

and Torres Strait 

Islander supplier 

diversity to support 

improved economic 

and social outcomes.

Develop and implement an Aboriginal and 

Torres Strait Islander procurement strategy.

July 2020 Lead: Project manager of 

Opportunities sub-committee 

Investigate Supply Nation membership. March 

2020

Lead: Project manager of 

Opportunities sub-committee 

Develop and communicate opportunities 

for procurement of goods and services 

from Aboriginal and Torres Strait Islander 

businesses  to staff.

October 

2020

Lead: Project manager of 

Opportunities sub-committee 

Support: Office coordinators

Review and update procurement practices 

to remove barriers to procuring goods and 

services from Aboriginal and Torres Strait 

Islander businesses.

August 

2020 

(review 

February 

and August 

annually)

Lead: Project manager of 

Opportunities sub-committee 

Support: Office coordinators

Develop commercial relationships with 

Aboriginal and/or Torres Strait Islander 

businesses in each office and promote these 

partnerships internally and externally.

February 

2020 

(review 

August and 

February 

annually

Lead: Project manager of 

Opportunities sub-committee 

Support: Office coordinator, Marketing 

team

Reinforce Nous’ 

purpose of “partnering 

with clients to improve 

people’s lives” through 

our RAP work.

Develop and implement Nous’ Indigenous 

consulting offer to build on our strengths 

to which we contribute to improving the 

lives of Indigenous peoples’ and for a more 

coordinated approach to grow our capabilities 

and deliver projects.

May 2020 

(review 

November 

and May 

annually)

Lead: Project manager of 

Opportunities sub-committee 

Support: Practice groups

GOVERNANCE

Actions Deliverables Timelines (end 

date)

Responsibilities 

Establish and maintain 

an effective RAP 

Working group 

(RAPWG) to drive 

governance of the 

RAP.

Maintain Aboriginal and Torres Strait Islander 

representation on the RAPWG. 

January 

2020 (review 

annually)

Lead: Project manager of RAPWG

Establish and apply a Terms of Reference 

(project charter) for the RAPWG.

January 2020 Lead: Project manager of RAPWG

Meet bi-monthly to drive and monitor RAP 

implementation.

January 

2020 (review 

annually)

Lead: Project manager of RAPWG

Evaluate the composition of the RAPWG and 

introduce a scheduled turnover of RAPWG 

members to provide for regular rejuvenation of 

the membership. 

June 2020 Lead: Project manager of RAPWG 

Support: Co-chair of RAPWG
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Actions Deliverables Timelines (end 

date)

Responsibilities 

Provide appropriate 

support for effective 

implementation of 

RAP commitments.

Engage our senior leaders and other staff in 

the delivery of RAP commitments. 

January 2020 Lead: Co-chair of RAPWG

Define and maintain appropriate systems 

to track, measure and report on RAP 

commitments.

January 2020 Lead: Project manager of RAPWG

Appoint and maintain an internal RAP 

Champion from senior management.

January 2020 Lead: Co-chair of RAPWG

Build accountability 

and transparency 

through reporting 

RAP achievements, 

challenges and 

learnings both 

internally and 

externally.

Complete and submit the annual RAP Impact 

Measurement Questionnaire to Reconciliation 

Australia.

30 September 

2020 and 2021

Lead: Project manager of RAPWG

Report RAP progress to the Nous Executive 

Board (NEB) and all staff on a quarterly basis. 

January 2020 

(and each third)

Lead: Co-chair of RAPWG

Publicly report our RAP achievements, 

challenges and learnings, annually on the 

Reconciliation page on the external Nous 

website.

December 

2020 and 2021

Lead: Co-chair of RAPWG

Investigate participating in Reconciliation 

Australia’s biennial Workplace RAP Barometer.

April 2020 Lead: Project manager of RAPWG

Monitor and track our progress on 

implementation of the deliverables on a bi-

monthly basis.  

February 2020 

(review August 

and February 

annually)

Lead: Project manager of RAPWG

Support: Project managers of 

RAPWG sub-committees

Internally report our RAP achievements, 

challenges and learnings through the RAP 

page on the Nous intranet and at bi-monthly 

staff meetings.

February 2020 

(review August 

and February 

annually)

Lead: Project manager of RAPWG

Support: Project managers of 

RAPWG sub-committees

Create and sustain 

RAP sub-committees.

Support implementation of the RAP by 

creating a set of subcommittees. Each RAP 

WG member will be on one subcommittee and 

then the rest of the subcommittee team will be 

made up of Nousers who are not on the WG but 

would like to be more involved in implementing 

the RAP.

January 2020 Lead: Project manager of RAPWG

Support: Project managers of 

RAPWG sub-committees

Invite Nousers to join the RAPWG 

subcommittees even if they are not a member 

of the RAPWG. 

March 2020 Lead: Project manager of RAPWG

Support: Project managers of 

RAPWG sub-committees

Invite new Nousers to assist the RAPWG and 

join subcommittees.

February 2020 

(review August 

and February 

annually)

Lead: Project manager of RAPWG

Support: Project managers of 

RAPWG sub-committees

Continue our 

reconciliation journey 

by developing our next 

RAP.

Register via Reconciliation Australia’s website 

to begin developing our next RAP.

June 2021 Lead: Project manager of RAPWG
The artwork above was developed by Marcus Lee Design to reflect Nous Group’s Reconciliation Action Plan and our aspirations for 

respectful and productive engagement with Aboriginal and Torres Strait Islander peoples and communities.

If you would like further information about our RAP, please contact the RAP working group at: reconciliation@nousgroup.com.au



Nous respectfully acknowledges the Traditional Owners of the lands where we work and pay respects to their

Elders past, present and future in maintaining the culture, country and their spiritual connection to the land.

Contact details 

Name: Davina McArthur  

Position: Co-chair of the RAPWG

Phone:  02 8281 8055 

Email: Davina.mcarthur@nousgroup.com.au 


